
Talent reviews often require managers, HR business partners, and leadership teams to review
employee information from multiple areas of SAP SuccessFactors.

This may include profile data, current role details, internal job history, performance
information, competencies, goals, development objectives, successors, calibration outcomes,
and other talent-related information.

Many SAP SuccessFactors customers have historically used Pixel Perfect Talent Cards to
create custom employee scorecard-style reports. As customers review their future approach
to Talent Cards, many are also considering how to maintain familiar Talent Card outputs while
supporting evolving talent review, succession planning, and leadership reporting
requirements.

For organisations that rely on Talent Cards today, this creates a practical question:
How do talent teams continue producing professional, branded employee summaries in a
way that is flexible, maintainable, and aligned to their future SAP SuccessFactors roadmap?

Organisations commonly experience:

Talent data spread across People Profile,
performance forms, succession, development,
calibration, and other areas

Manual preparation of employee summaries
for talent reviews

Time pressure before calibration, succession,
or executive review meetings

Inconsistent formatting across business units,
regions, or leadership packs

Talent Card outputs that need to be
generated, updated, and shared consistently
across PDF, PowerPoint, or other review
formats

Limited flexibility when Talent Card templates
need to be updated for new audiences,
processes, brands, or reporting needs

A need to present sensitive employee
information in a controlled, consistent format

Operational Reality
In talent review and succession planning
scenarios:

Leaders often need concise employee
summaries before review meetings

HR teams may need to prepare multiple
Talent Cards across populations, teams, or
regions

Data may need to be presented differently
depending on audience, role level, or review
process

Talent information may need to be
reviewed, distributed, stored, and retrieved
as part of a broader HR process

Templates may need to reflect company
branding, terminology, talent methodology,
legal entity, country, or audience
requirements
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Generate personalised Talent Cards
from SAP SuccessFactors employee
data, including Employee Central
and talent-related information
where configured

Include profile, role, performance,
succession, development, and
calibration information where
configured

Use standardised templates with
controlled layout and logic

Generate Talent Cards in bulk using
filters to support review populations,
teams, regions, or business units

Support PDF and PowerPoint output
formats, depending on customer
requirements and configuration

Support consistent outputs across
employee groups, regions, and
review cycles

Talent Card Generation
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Use SAP SuccessFactors data as the
source for generated Talent Card
content

Include People Profile, Talent,
Performance & Goals, Employee
Central, and other available data
sources based on configuration

Support derived and custom fields
where configured, helping
organisations tailor Talent Cards to
their own talent data model

Support multiple languages, including
language selection based on
employee preference where
configured

Support controlled generation and
distribution processes

Help maintain consistent
documentation for talent review
records

Apply customer branding,
formatting, terminology, logos, and
visual themes

Create different layouts for legal
entities, countries, employee groups,
executive audiences, or non-
executive audiences

Use conditional content to show
relevant sections by role, population,
process, country, legal entity, or
audience

Enable authorised users to maintain
template content and make minor
updates without requiring a services
engagement

Reduce reliance on manually
maintained slide or document
templates

Template Design and Branding

Data and Governance

Strato can be configured to support talent teams across Talent Card generation and talent
review documentation activities.

How Strato Can Support

Provide structured employee
summaries for leadership and
calibration discussions

Support succession, high-potential,
mobility, and development review
processes

Enable repeatable preparation of
talent packs or individual employee
cards

Help reduce manual effort before
time-sensitive review cycles

Talent Review Support



Talent Cards can be configured to bring together employee profile, performance,
development, succession, career, language, and other configured data in a branded, review-
ready format.

What a Strato Talent Card Can Include

These activities are often managed across manual or disconnected processes, increasing
preparation effort and reducing consistency across talent review cycles.

Talent Review Document Lifecycle
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StratoHCM.com
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For more information, please email us at
info@stratohcm.com

Discover how Strato can support branded, configurable
Talent Card generation for SAP SuccessFactors.
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Common Talent
Review Scenarios

Talent review cards

Succession planning
summaries

High-potential
employee profiles

Leadership pipeline
reviews

Calibration meeting
packs

Internal mobility
profiles

Development
planning summaries

Executive talent
briefings

What Strato Helps
Produce

Where Talent Cards Can Support HR Decisions

Talent review preparation is
manual, time-sensitive, or
inconsistent

Employee summaries are
manually prepared in PDF,
PowerPoint, or review packs

Talent data needs to be
presented in a branded,
repeatable format

Leadership teams need
concise employee profiles for
review and decision-making

Talent packs need to be
generated across employees,
regions, or business units

Different brands, legal
entities, countries, or
employee populations
require different Talent Card
layouts

Branded employee
summaries

Repeatable talent
review packs

Configurable Talent
Card layouts

PDF or PowerPoint
outputs

Consistent review
documentation

When This Becomes
Relevant
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